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Arizona Seals Road Map 2022-2026

• Grow team membership to 75+

• Complete Safe Sport Recognition Program 

• Host Annual Swim Meet February

• Create and hire Jr Coach Position

• Grow Volunteerism – Admin Officials, Stroke & Turn, Starter, Meet Marshall

• Split Rising Level into Rising I and Rising II 

• Spilt Blue Level into Blue and Blue Elite

• Continue to influence the LSC Level

• Increase members participation achieving Regional, State, Sectional and 

National level. 

• Increase Community based sponsorship 

• Create achievement based incentive programs for swim members

• Explore options to enhance Land Training such as space and equipment

• Continued initiatives from 2022

• Grow team membership to 100+

• Grow opportunities for swimmers to compete at collegiate level

• Evaluate Coaching Positions. Add salaried employees as needed 

• Develop Coach benefits

• Host 2 swim meets per year with 250+ swimmers and multi day meet

• Make A.M. swimming available to match industry standard

• Continued initiatives from 2022 - 2024

• Work with City of Maricopa to develop a sustainable Masters Program 

• Expand Volunteerism to our Youth. 

• Grow incentive program for members
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